
Zone

Kolchak

Leader of Siberian army"Supreme leader"

Background

Personality

Only commander who opposed the abdication 
of the tsar 

Strict and disciplined with strong values

Poor social skillsIrritable, angry, moody

Polar expedition hero
Determined, brave

Nicknamed "Kolchak-Poliarnyi" ("Kolchak the Polar")

War hero 
(naval admiral)

Russo-Japanese warBecame prisoner

WW1

Was the youngest Russian vice admiral in 
Imperial army (promoted in August 1916)

Chief of the Black Sea Fleet

some successes!

Revolt on his fleet

June 1917

He was asked to hand over his sword , so he 
threw it into the ocean and said "even the 
Japanese wouldn't ask me to hand over my 
weapon"

Golden sword of St George

Sailors deposed himSimilar to movie "Battleship Potemkin"

Civil War

Regime

Named "enemy number 1" by the Bolsheviks

DictatorshipChosen to be Supreme Leader for the Whites 
November 1918; base in Omsk

weak support from populace

Supported by foreign powersBut he was increasingly disliked

Refused to accept French commander 
replacing him

Disliked by Woodrow Wilson

Refused to recognise Finland independance

Military campaign 

Some successes, but the Red Army's 
counterattack proved stronger

Finland agreed to attack Petrograd if Kolchak 
recognised their independance He refused!

"Kolchak's missing Gold"

He was in control of the Imperial gold reserve 

Omsk

Took the gold with him along Trans-Siberian 
railway, but a lot of it ended up missingMany legends and speculations

Czech Legion controlled some parts of the 
railway, possibly stole some gold

Fell into the Lake Baikal

EndDefeated, ultimately betrayed by Czech 
Legion Executed by Bolsheviks in Irkutsk 1920

Denikin

Led the Volunteer Army and 
Armed Forces of South Russia

Operated in southern Russia and Ukraine

Tsarist general

Civil War

Attempted an attack on Moscow in 19192 BUT was pushed back to Crimea

Missed opportunity!

Failed to link up army with Kolchak's forces on 
River Volga in spring 1919 - turned to UkraineThe two armies together could have succeeded

EndResigned due to disastrous defeats

Kornilov

Leader of Volunteer Army (South)Kornilov Shock Regiment

BackgroundKornilov Affair 1917Attempted coup against Provisional 
Government

Civil War

"The greater the terror, the greater our 
victories"

EndDied April 1918

Pyotr Wrangel

last commander in South

Nikolai Yudenich

Leader of army in Baltic coastBritish support

Background
Former tsarist general

More diplomatic and willing to make 
concessions than Kolchak

ActionsCame close to taking Petrograd in autumn 1919Failed to gain control of 
railways

Failures of the Whites

Lack of support, 
especially from peasants

No land reform

White Terror brutalityHarsh regime

Populace saw Whites as tsarists

"The population has come to hate us" 
- Wrangel

Disunity

Refusal to co-operate with nationalist 
movements

Armies based in areas with 
large non-Russian populations

Baltics Caucasus

No clear shared ideology

anti-Bolshevik

Tsarists

Conservatives / military dictatorship

SRs

Mensheviks

Liberals/ Kadets

Geographically scattered!

Dependent on foreign supplies 

money troops weapons

USA, Britain, France and Japan helped because 
Bolsheviks refused to pay debts + ideology + 
recover weapons at border

withdrew troops in 1919-20

Could not depict themselves as champions of 
Russian people and motherland

Advantaged Bolshevik propaganda

General profile of White commanders

Experienced tsarist rmy generals

Believed in military discipline, authority, law and 
order

Conservative

Opposed democracy and favoured authority

Kornilov Shock Regiment insignia

St George golden sword for bravery

Kornilov Shock Regiment

White propaganda poster

Kolchak and British commanders 1918

Zone

Lenin

Leader of the Bolsheviks

Pragmatic, cunning and willing to make 
concessions NEP

"Peasant Brest-Litovsk"

"Compromise between socialism and 
capitalism"

Said that uprisings were "far more dangerous 
than all the Denikins, Yudeniches and Kolchaks 
put together"

Kronstadt

Made the decisions to introduce War 
Communism and later the NEP

Finally banned factionalism within the party

end of civil war

Factionalism = divisions between small groups 
within an organisation/ party Turned Russia into a one-party state Central Committee was the supreme body 

Trotsky

Leader of the Red Army

Made the army more professional

Recruited former tsarist officers

Experienced

Held family members hostage

Supervised by political commissars

Reintroduced distinctions of rank Had been abolished after revolution

Mass conscription Peak size of army at 5 million More than double of White troops combined

Campaigns
Conducted from an armoured train

Strong speeches

War Communism 

Summer 1918

Policy

Nationalisation of industry
Including armed industry

Abolishment of private market

Forcible requisitioning of surplus grain No more profits

Trade unions rendered obsolete Striking banned

Reason

War effort and control of economic chaos Industrial workers fled to the countryside in 
search of food

Industrial labour fell from 
3.6 million to 1.5 million 1917-20

Ideology
Start of a fully planned economy

Marxism

Consequences

Positives
Increase control of economy

Tighten discipline over workforce Produce more arms!

Negative

Unpopular Intimidation and no personal profit

Lack of incentive

Farmers produced only what was necessary for 
themselves

Industrial production fell 82% 1913-1921

Worsened food shortages - famines 5 million civilian deaths due to famine

Opposition

Hundreds of peasant revolts

Described as "bandits"

Tambov

Greens

Suppressed by Red Army

Red Terror

Brutal - use of poison gas 

Workers' Opposition movement
Strikes

Calling for freedom and civil liberties + trade 
union + caused by hunger

Kronstadt uprising

February-March 1921 Kronstadt naval base (island outside Petrograd)

Who? Sailors and urban workers

Had taken part of July days, crushing of Kornilov coup 
and Aurora ship shot that started the October Revolution

Trotsky had once described the sailors as the 
"pride and glory of the revolution"

What?
Anti-bolshevik rebellion Revolutionary committee which put a series of 

demands to the government
Argued that bolsheviks had betrayed socialist 
ideals - excessive power and denied freedom

15,000 defenders

Bolshevik reaction

Trotsky sent 60,000 Red Army troops With Cheka units

Secret police

Two week siege The base fell and survivors were treated 
mercilessly

New Economic Policy (NEP)

March 1921 Tenth Party Congress

Policy

Tax in kind

= tax paid in goods or services rather than 
money A percentage of production taken from farmers

Peasants were allowed to sell their grain on the 
market

Large-scale industry and banking remained in 
hands of the state

commanding heights of the economy

Gosplan - planning agency that advised on 
development of industry

Why?
Desperate food situation Avert collapse of Russian economy

Support Lenin recognised that a settlement with the 
peasantry was necessary State ownership delayed

Controversy

Capitalist activity
Capitalism was illegal!

"Nepmen" Merchants and profiteers emerging to make 
money from the NEP

Much debate at the 10th Party Congress

Convinced by the Kronstadt uprising Bukharin: "We are making economic 
concessions to avoid political concessions"

need for unity

Accepted as long as it would be temporary
Zinoviev: "I ask you, comrades, to be clear that 
the NEP is only a temporary deviation, a 
tactical retreat"

Red Army advancing across Gulf of Finland to 
suppress Kornstadt; the sea was frozen over

Bolshevik reasons for success

Centralised

Geographically Concentrated in the West

Politically Lenin and Trotsky
Worked well together

Strong leadership

Militarily Trotsky in charge of Red Army

Strongholds in industrial west -
Petrograd and Moscow Control of

Urban workers

Industry, including arms factories

Railway High mobility Transport men and supplies

Use of propaganda

Films, posters, speeches by Trotsky

Highlighted the White's crimes and unpopular 
measures

Whites and foreign support

Whites would restore peasants' land to 
landowners

Support

Determined, united, and dedicated support base
Sense of purpose

Bolshevik ideology

Intimidation Fear of Red Terror Punishments for desertion, disloyalty and 
disobedience

Red Army 

Trotsky in Russian Civil War

Zone

Greens & 
independence movements

Local
Ukraine, Georgia, Azerbaijan, Armenia, etc.

Rural land

Wanted to protect local peasant communities 

Seeked autonomy, independence and 
sovereignty 

Keep their land

Manage their own affairs 

Defense against War Communism

Zone

Czech Legion

Armed force from WWI

Czechoslovak independence (against Austro-
Hungarian empire)

Joined Russia for allies against axisFound themselves stranded after Treaty of 
Brest-Litovsk

35,000 subjects

Trans-Siberian railway

Plan: take Trans-Siberian to Vladivostok (East/ 
Pacific) in an attempt to reach the Western 
allies' side

Clashes with Bolsheviks along Trans-
Siberian in May 1918 sparked the civil war

Czechoslovaks with armoured train "Orlik" Czechoslovak Legion route to home

Russian Civil War (1918-1921): Main Parties, Leaders and Movements

April 1918 replaced by

April 1920 replaced by

Trotsky campaigns on armoured train


